CONG HOA XA HOI CHU NGHIA VIET NAM
N HANG HAI MIEN NAM Daoc lip — Tw do — Hanh phiic

@A TIEU HANG HAI KHU VUC VII

Quy Nhon, ngay 06 thang 6 nam 2019

PHU LUC VIII

BAO CAO THUY'C TRANG QUAN TRI VA CO CAU TO CHUC
NAM 2018 CUA CONG TY TNHH MTV HOA TIEU HANG HAI

KHU VUC VII ,
(Ban hanh kem theo Nghi dinh so 81/2015/ND-CP

ngay 18 thang 9 nam 2015 cua Chinh phu)
I. THUC TRANG QUAN TRI VA CO CAU TO CHUC CUA CONG TY
1. Danh sich cin b chi chot:
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2. Ki¢m soat vién:
- Poan Hai Au: tir thang 01/2018 t6i thang 8/2018.
- Vi Thanh Dat: tir thang 9/2018 té1 nay.

3. Luwong, thuwéng, thu lao:

- Luwong, thu lao:
+ Nguyén Hiru Nghiém: 386,567,136 déng.
+Lé Vin Xép: 370,290,624 déng.
+ Tran Thi Thu Suong: 288,908,076 dfing.
+ Poan Hai Au: 46,290,398 dong.
+ Vii Thanh Pat: 18,001,822 dong.

- Thuodng:
+ Nguyén Hiru Nghiém: 36,329,108 dong.
+Lé Van Xép: 34,799,461 ddng.
+ Tran Thi Thu Swong: 27,151,229 dong.
+Poan Hai Au: 4,811,305 ddng.
+ Vii Thanh Pat: 1,902,144 dong.

I1. CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SO HU'U NHA NUOC
POI VOI CONG TY.
Biéu s6 2
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Cdc quyét dinh cua co quan dai dién chu so hitu Nha nude doi voi Cong ty

T So vin ban Ngay N¢i dung
T QD. V/v. phé duyét quy ticn luong, quy thi lao,
653/Qb- . )
1 30/3/2018 | quy tién thudng thuc hién nam 2017 cua NQL Cty
TCTBPATHHMN
HTHHKV VIL
QD. V/v. ting gidy khen cua Tong GD Téng Cty
860/Qb- ) .,
2 24/4/2018 cho cac tap thé, ca nhan hoan thanh xuat sac

TCTBRPATHHMN
nhiém vu nim 2017.

NQ. V/v. thdng nhat y kién véi KHLD nam 2018
3 16/NQ-HPTV | 27/3/2018

ctia cdc Cty con thudc Téng Cty..




NQ. V/v. théng nhat b6 sung bang luong ddi véi

4 25/NQ-HDTV | 24/4/2018
Lao dong quan ly Cty HTHHKV.VIIL.
1703/QD- QP V/v. cong bo két qua ddnh gia hicu qua hoat |
5 14/6/2018 ¢ | |
TCTBPATHHMN déng DN nam 2017 cho Cty HTHHK V. VII
NQ. V/v. phé duyét quy tién lwong, quy thi lao, ]
quy tién thudng thue hién nam 2017 déi véi NQL
6 19/NQ-HPTV | 29/3/2018 ,
va qu¥ lwong thyc hién d6i véi NLD cua cac Cty
HTHHKYV 1, V, VII, VIII, IX.
1726/Qb- QD V/v. phé duyét BCTC, phuong an PPLN, trich
7 2 15/6/2018 PR ¥
TCTBDATHHMN lap céc quy nam 2017 ciia Cty HTHHK V. VII
. 2247/Qb- 26/7/2018 | QP. phé duyét Quy tién luong, thi lao KH nam
TCTBPATHHMN 2018 cia NQL Cty HTHHK V. VII
06/7/2018 | NQ. V/v. phé duyét quy tién lwong, quy thi lao
9 37/NQ-HPTV KH nam 2018 déi véi NQL va NLD cac Cty
HTHH thudc Téng Cty.
06/7/2018 | NQ. V/v. xép hang cac Cty TNHH MTV HTHH
10 | 38/NQ-HPTV o
thudc Tong Cty.
06/7/2018 | NQ. V/v. phé duyét ké hoach SXKD nam 2018
11 | 36/NQ-HPTV ..
cho cac Cty TNHH MTV HTHH thudc Tong Cty.
25/7/2018 | NQ. V/v. phé duyét ké hoach SXKD nam 2018;
12 43/NQ-HDTV Quy tién lwong, quy thu lao KH nam 2018 doi véi
NQL va NLD Cty HTHHKV.VII
2248/Qb- 3§ tién Iuong KH n&m 2018 cia NLD Ct
13 26/7/2018 e . Y
- | TCTBPATHHMN HTHHKV.VII
2257/Qb- QD. V/v. giao chi tiéu KH nam 2018 lam cin ct
14 27/7/2018 = ,
TCTBPATHHMN danh gid xép loai DN cho Cty HTHHKV.VII
QD. V/v. Ban hanh Quy trinh XD, giao ké hO@lCll_—
2285/QP- . . .
15 31/7/2018 | SXKD va KH dau tu phat trién hang nim déi voi
TCTBPATHHMN ;
cac cty HTHH thugc Tong Cty.
2451/Qb- D. V/v. xép luong chtic danh GP cty hang 111
16 = 15/8/2018 - ?. “ , yane
TCTBPATHHMN dbi vé6i 6ng Lé Van Xép.




2452/QD-

QD. V/v. xép lwong chirc danh Chu tich cty hang

17 15/8/2018 ; _ 5
TCTBDATHHMN IIT do6i voi 6ng Nguyen Horu Nghiém
~ 2453/QDb- D. V/v. xép lvong chirc danh K& toan trudng ct
18 ' 15/8/2018 = d ) S . ) T
TCTBPATHHMN hang III doi vdi ba Tran Thi Thu Suong.
QD. Phé duyét két qua danh gid phan loai dbi vi
2483/Qb- CB nam 2017 d6i véi Chu tic, Giam dbc, KSV cac
19 16/8/2018 : = ]
TCTBPATHHMN cty TNHH MTV 100% von nha nude va nguoi dai
dién phén vbn clia Téng Cty tai cic cty ¢b phan..
QDb. V/v. thanh 1ap doan dénh gid viéc thuc hién
2560/Qb- _ :
20 21/8/2018 | cung g dich vu HTHH 6 thang dau nam 2018
TCTBPATHHMN i
cua cac Cty HTHH tryc thuge Tong Cty.
NQ phé duyét DS nhan su thuc hiédn quy trinh bo
21 58/NQ-HDTV 05/9/2018 nhiém KSV cac Cty HTHH KV.1, V, VII, VIII,
IX.
Nghi quyét thdng nhat vé_ﬁiéc b6 nhiém Kiém sodt
22 | 63/NQ-HDTV 18/9/2018 vién tai cac cong ty Hoa tiéu hang hai thudc
TCTBDATHHMN
Quyét dinh théi cir lam Kiém soat vién khong
2841/Qb- _
23 | 19/9/2018 .| chuyén trach Céng ty TNHH MTYV Hoa tiéu hang
TCTBDATHHMN . .
[ hai khu vuc VII, VIII doi véi 6ng Poan Hai Au
Quyét dinh cir 6ng Vii Thanh Pat lam Kiém sodt
2847/Qb-
24 19/9/2018 vién khong chuyén trach Cong ty TNHH MTV
TCTBBDATHHMN e
Hoa tiéu hang hai khu vuc VII
QP V/v ban hanh DS Lanh dao thudc dién Tong
3822/Qb- )
25 10/12/2018 | Cty BDATHHMN quan ly c6 nghia vu ké khai TS,
TCTBBPATHHMN
TN nam 2018.
1. CAC HOAT PONG CUA CHU TICH CONG TY:

1. Cac cudc hop cia Chii tich cong ty:

Biéu s6 3

Théng ké cac cugc hop cua Chu tich cong ty
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2. Hoat ddng giam sat ciia Chii tich cong ty ddi véi Giam déc.

Theo quy dinh va diéu 1& Cong ty.

3. Cac Nghi quyét hoic Quyét dinh ciia Chi tich cong ty:

Biéu sb 4

Théng ké cac Nghi quyéthuyét dinh cua Chu tich cong ty e

TT | So viin ban Ngay Néi dung
uyét dinh vé viéc phé duyét quy luong thuc hién |
1 22 27/01/2018 L it ¢ ittt
nam 2017 cua Nguoi lao dong Cong ty.
Quyét dinh vé viéc phé duyét quy luong ké hoach
2 25a 26/01/2018 _ il .
R nam 2018 cua Nguoi lao dong Cong ty.
- QD. V/v tam giao ké hoach SXKD & dau tu phat
3 38 29/01/2018 L
trién ndm 2018 cho cty HTHHK V. VII.
uyét dinh v& viéc phé duyét ké hoach sir dung lao
4 75 12/4/2018 Quy . d ;
i dong nam 2018
QP. V/v. Ban hanh bo sung hé thong thang ban
5 90 04/5/2018 E e il
luong cia NLD Cty HTHHK V. VII nim 2018.
. QP V/v. t chirc tham quan du lich cho CBCNV
6 92 07/5/2018
nam 2018.
7 111 26/6/2018 | Qb V/v. khen thudng nguoi quan ly cty nam 2018.
QP cua Chu tich cty HTHHKV.VII tai phién hop
8 112 28/6/2018
thuong ky qui I11/2018.
QDb V/v. Phé duyét quy tién lwong ké hoach cua
9 116 10/7/2018 ; . |
NLD nam 2018 !
QD. V/v. Ban hanh Quy ché phéan phdi tién thuong |
10 164 25/9/2018 ) o F .
doi véi NLD Cty HTHH KV .VII,
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P V/v. Ban hanh Quy ché lam viéc cua ct
11 164 31/8/2018 - Qy ' Y
HTHHKV.VIL
1l QD cua CTCT tai phién hop thuong ky qui IV ndam
12 175 31/10/2018 .
2018.
QP V/v. Chép thuén chu truong thyc hién DV cho
13 177 06/11/2018
thué Van phong.

I11. HOAT PONG CUA KIEM SOAT VIEN CONG TY

1. Hoat dgng giam sat cia Kiém soat vién.

Kiém sodt vién giam sét viéc thyc hién ché d6 luong, thudng va hoat dong cua

cong ty. Kién nghi véi Chu tich cong ty hodic béo cdo co quan dai dién chi sé hitu khi

phat hién noi dung thuc hién khéng ding quy dinh cta Nha nudec.

-

2. Cac bao cao cita Kiém soat vién.
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Thong ké cac bdo cao cua Kiém sodt vién

TT | S§ vinban Ngay Noi dung
89/CTHTHHKVVII- Bao céo hoat dong kiém soat vién quy I
1 | 20/4/2018
KSV nam 2018
133/CTHTHHKVVII- ‘ Béo cdo hoat dong kiém soat vién quy I
2 25/7/2018
KSV nam 2018
178/CTHTHHKVVIL- | Béo co hoat dong kiem soat vién quy 11
3 30/10/2018
KSV nam 2018
39/CTHTHHKVVII- Bio cdo hoat dong Kiém soat vién quy
4 21/2/2019
KSV nam 2018

1V. THONG TIN VE CAC BEN CO LIEN QUAN

1. Danh sach cac bén c6 lién quan ciia doanh nghiép.

- Tong cong ty Bao dam an toan hang hai mién Nam — dai dién chu so hitu.

- Cang vu hang hai.
- Cang.
- Bién phong, ctra khau.

- Cac dai 1y, chu tau.




- Cuc thué dia phuong.

- Bao hiém xa hdi.

- Phong LDTB&XH Thanh phé Quy Nhon.

2. Théng tin vé giao dich véi cic bén c6 lién quan.
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Thong ké vé cac giao dich voi cac bén lién quan

Gia tri
TT Bén lién quan N§i dung giao dich
giao dich
01 Téng Cong ty B#o cdo tinh hinh hoat déng SXKD *
02 Cang vu hang hai Thong bao ké hoach din tau hang ngay
03 Cang Phoi hop dan tau ra vao cang
Bién phong, ctra ’
04 . Thong bao ngudn nhén luc hoa tiéu
khau
05 Pai ly, chu tau Cung cap dich vu Hoa tiéu hang hi
06 Cuc thué Péng thué
07 | Bao hiém xi hoi P6ng bao hiém cho nguoi lao dong
08 | Phong LDTB&XH 2 Théng bao thang bang luong






